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Description:
Equity, Diversity, and Inclusion (EDI/DEI) has become the dominant language of justice across universities, governance systems, development initiatives, and conservation policy. Yet as these frameworks proliferate, their transformative promise is increasingly questioned. This interdisciplinary panel interrogates inclusion not as an unquestioned good, but as a contested terrain of governance, belonging, and struggle. By juxtaposing symbolic governance with community-led practice, the panel asks the following questions:
- What would inclusion look like if defined not by institutional metrics but by those most affected? 
- How might equity be reimagined through locally grounded, accountable, and transformative forms of collective life?
It encourages submissions from the Global South and with less-conventions methodologies, bringing together critical discourse analysis, ethnography, African feminist theory, Indigenous rights frameworks, narrative inquiry, and autoethnography. The papers should examine how institutionalized inclusion can constrain change even as communities on the ground generate alternative, materially grounded practices of justice and care. Across several empirical sites, contributors should frame their research within critical studies, tracing the limits and possibilities of inclusion in action, and criticizing the institutionalization of inclusion as a form of symbolic governance that manages reputational risk, secures legitimacy, and disciplines critique, rather than redistributing power or enabling structural transformation.
Examples of submitted papers include Ethnographic research in Mali demonstrating how women enact peace and social cohesion through grassroots practices that exceed formal representation; Narrative and patchwork storytelling illuminating the emotional and digital labor through which South Asian migrant academics negotiate belonging across transnational borders; Indigenous-led conservation work in Honduras challenging top-down environmental governance, advocating stewardship rooted in consent, territorial rights, and traditional ecological knowledge; Analyses of Canadian universities revealing how DEI language legitimizes institutions while deferring structural redistribution; and Research with migrant academics in Canada reframing the workplace itself as settlement infrastructure, where belonging is materially negotiated through everyday relations of care, obligation, and dependence.
Taken together, these studies move beyond representational inclusion toward a relational understanding of belonging as lived, embodied, and politically situated. 
Keywords: Critical EDI/DEI, symbolic governance, decolonial and Indigenous frameworks, migration/belonging, African feminist Global South perspective
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 Abstracts (short) Submitted:
1.Rethinking Equity, Diversity, and Inclusion through Women, Peace and Security: Lessons from Mali_Dr Marie Atsena Abogo, University of Canada West
As Equity, Diversity, and Inclusion (EDI) frameworks expand across global governance and security institutions, they increasingly face critiques of symbolic inclusion, bureaucratization, and limited transformative impact. This paper argues that the Women, Peace and Security (WPS) agenda offers a critical lens to rethink EDI through lived, context-specific practice rather than abstract inclusion metrics.
Drawing on ethnographic fieldwork conducted in Mali between 2020 and 2022 in Gao, Mopti, Timbuktu, and Bamako, the paper situates EDI debates within a conflict-affected and postcolonial context. The Malian case reveals how Black women experience exclusion through intersecting dimensions of displacement, disability, class, geography, religion, and colonial legacies. Despite marginalization from formal peace processes, women actively shape peace and social cohesion through grassroots leadership, economic cooperatives, education initiatives, and cultural production.
Using African feminist theory, womanism, and intersectionality, the paper critiques dominant EDI and WPS frameworks that prioritize representation over power redistribution. Empirical examples from Mali demonstrate that inclusion becomes transformative only when it is locally grounded, adequately resourced, and epistemically inclusive. The paper concludes that rethinking EDI in a transforming world requires moving beyond universalist models toward structurally and culturally embedded approaches rooted in community-based agency.

2) Insider, Outsider, In-Between: Negotiating Belonging Across Transnational and Digital Borders_Dr Gitanjali Chhabra) & Dr.Noor Rizvi (University of Canada West & Kansas State University)
This is a comparative and narrative-based study of two South Asian women’s migration stories, one from India to the United States (U.S.), and the other from India to Canada, on the emotional, cultural, and professional transformations marked by transnational networks and border regimes. Drawing on Halbwachs’ (1992) account of collective memory, we investigate how diasporic subjects continually negotiate between remembering and reimagining their identities within shifting transnational contexts. Specifically, guided by Legg (2004), we apply Nora’s (1989) concept of lieux de memoire (sites of memory) to navigate our migration as an ongoing act of negotiating memory. Grounded in patchwork storytelling and reflective dialogue, the authors, a U.S. and a Canadian university faculty member and researcher, intertwine personal migration stories with broader concerns of identity and institutional belonging.
Rather than staging transnationalism as a linear, one-way westward process, our study re-centres intra-Asian influences, diasporic networks, and digital bridges that sustain emotional and intellectual life across borders. We consider how technological tools (e.g., WhatsApp family/friends groups, Zoom-based cultural work, social media, etc.) and institutional challenges intersect with our experiences of ‘arrival’ and adaptation. Additionally, we reflect on how each of us navigates being positioned as both an insider and an outsider within our own cultural and educational contexts.
We include a short patchwork story composed of WhatsApp texts, journal notes, and poetry to illustrate how migration feels in everyday life. As each other’s living journals, we reflect on the micro-patches of daily life adaptation while articulating a broader conceptual framework, such as linking migration, adjustment, and adaptation. This mix of personal pieces helps us express moments of departure and arrival, of feeling lost or at home. Patchwork shows how stories are made from many small parts and woven into varied shared experiences. Through our interactive storytelling, we invite readers to consider that transnationalism is not merely a structural fact but also a deeply felt experience. Ultimately, this study situates migration as an ongoing act of negotiating memory - a process through which the migrant self continuously mediates belonging across temporal, cultural, and digital borders.
3. Indigenous Peoples–Led Conservation: A Path Forward in the Ongoing Struggles for Marine Stewardship on Roatán Island_ Dr Daniel Sarvestani & Mr Artley Brooks (University of Canada West & RMP Roatán, Honduras)
This chapter examines the contested space between marine conservation and Indigenous rights advocacy on Roatán Island, Honduras, drawing on seven months of applied ethnographic fieldwork conducted between July and December 2022 with the Roatán Marine Park (RMP). Positioned as an Indigenous Rights Advisor embedded within a conservation organization, this research interrogates how global conservation models intersect, often uneasily, with the lived realities, cultural practices, and political histories of Indigenous and Afro-descendant communities, particularly the Garifuna.
Grounded in participant observation, interviews, and institutional analysis, the chapter situates Roatán within broader histories of colonization, displacement, tourism-driven development, and environmental governance. While RMP advances critical conservation initiatives-such as reef protection, coral restoration, and environmental education- the chapter highlights persistent tensions around consultation, participation, territorial recognition, and cultural misalignment. These tensions are especially visible in eastern communities such as Punta Gorda, where Indigenous livelihoods, communal land relations, and cultural continuity frequently clash with externally driven conservation priorities.
The chapter combines the historical analysis of the Island conservation efforts with International Indigenous Peoples’ Rights Discourse (IPRD) framework, drawing on ILO Convention 169 and the UN Declaration on the Rights of Indigenous Peoples to assess whether conservation practices meaningfully align with principles such as Free, Prior, and Informed Consent (FPIC), effective participation, and respect for traditional ecological knowledge (TEK).
Rather than rejecting conservation outright, this chapter calls for a reorientation toward community-first, Indigenous rights–based marine governance, drawing inspiration from Indigenous-led conservation frameworks that foreground relational accountability, territorial rights, and lived stewardship. We conclude by proposing practical interventions-including conflict resolution mechanisms, Indigenous-led mapping, revised patrolling protocols, and culturally grounded consultation frameworks-that move conservation beyond extractive environmentalism toward relational accountability. In doing so, the chapter contributes to debates on decolonizing conservation and re-centering Indigenous peoples as rights-bearing environmental stewards rather than passive stakeholders.
4. Performing Equity, Containing Change: Legitimation and DEI Discourse in Canadian Universities (University of Canada West)_  Dr Joseph Alvaro, University Canada West
This article examines how diversity, equity and inclusion (DEI) discourse in Canadian universities operates as a mode of symbolic governance rather than a straightforward pathway to structural transformation. Drawing on critical discourse analysis and van Leeuwen’s framework for legitimation, the examination considers a variety of DEI-aligned institutional texts from Canada’s nine top-ranked universities. The analysis identifies three recurrent tendencies in this discourse: aspirational language that affirms institutional commitment while remaining vague about material change—consistent with Ahmed’s account of the non-performative speech act; discursive convergence shaped by sector-wide isomorphic pressures; and legitimation strategies that render DEI claims morally compelling while narrowing the discursive space for critique. Positioned within audit culture and contemporary governance logics, the analysis clarifies how DEI language manages reputational risk and stabilizes institutional legitimacy. The article contributes to critical scholarship on educational discourse by showing how institutional language organises the conditions under which equity can be named, enacted, and/or constrained.

5.) Making a Home at Work: Belonging for Migrant Academics in Vancouver_ Dr Rafia Faiz, University of Canada West
Research on migrant belonging has largely focused on home, community, and national integration, while organizational scholarship has tended to treat work as an instrumental site of employment rather than a locus of everyday life-making. This qualitative paper reframes the academic workplace as a form of settlement infrastructure for migrant academics, showing how migration reorganizes the ecology of support by disembedding everyday life from kinship and community networks. Drawing on autoethnographic vignettes and interviews with migrant scholars in Canada, the paper examines how ordinary settlement tasks—such as securing childcare, navigating unfamiliar markets, and managing family logistics—become negotiated through collegial and mentoring relations at work. Building on relational and contextual intersectional approaches to inequality, and critiques of conditional inclusion and the model minority, I argue that workplace belonging is materially grounded and morally regulated rather than merely affective. Acts of help operate as gifts rather than entitlements, generating asymmetric obligations that shape voice, refusal, and self-presentation over time. We conceptualize this process as becoming the good enough migrant academic: a relational subject position produced through calibrated asking, gratitude, restraint, and boundary-setting under conditions of heightened evaluative scrutiny. The paper contributes to Equality, Diversity and Inclusion by theorizing workplace belonging as a site where care, dependence, and governance intersect in the everyday reproduction of migrant academic lives.
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